key factors for
nuclear
plant performance
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High levels of
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often temporary.

Sustained and safe performance requires
strategic alignment throughout the

organization, connecting leaders to employees
in turn optimizing the systems and processes
in a culture that drives high levels of safety
and achievement.

While each plant is different and has its own
culture, Tosan has seen that the following core
areas of basic operations are imperative for
organizational effectiveness over time.

More importantly, actions taken to improve
these factors can be measured to track
success, and returns on investment.




Tosan solutions
are designed
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with the enabling
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culture and tools
to understand,
assess and
achieve hi

levels of sUiccess
In each of these
performance
critical areas.

Safety-driven plant performance is driven
by a culture established through Leaders,
teams and individuals. Tosan works across
all these areas at a foundational level, and
in an integrated way, to sustain nuclear and
industrial safety and human performance, at
all levels of the operation.




Summary

Plant performance is plant safety. Sustained plant
performance stems from a culture of nuclear plant safety
achieved through aligned leaders, teams and individuals.
By addressing the key factors of safety culture, planning
and execution, performance improvement, and the
effectiveness of leaders and teams, nuclear operators can
build a foundational culture of performance and safety and
impact all critical areas of top performing plants.

ABOUT TOSAN

Tosan has more than 20 years helping high reliability, plant-
driven organizations develop their organizations to achieve
sustained performance — specifically in the Nuclear power
generation sector. The knowledge and insights gained

in this work, as well as deep collaboration with groups

like INPO, NEI, and others, have shown time and again
that there are key factors related to sustaining any plant’s
performance.
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